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Mission Statement

� To ensure that all Town of Lynnfield 
departments utilize technology in a 
common and cost effective manner for the 
betterment of the community and 
improvement of the citizen experience.
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Building Connectivity Diagram
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Current Efforts – April 08 to date

� Reviewed Hardware ( PC & Notebook)

� Current Inventory 
� (in schools 1,400 to 1,100 machines with increased enrollment)

� Maintenance Plan
� Replacement Standards
� Replacement Plan (including migration to other schools)

� Reviewed Software
� Current Employee configuration
� Current Faculty 
� Current Student
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Infrastructure  & Equipment & 
Software - 2006 and prior
� Buildings connected via ADSL level wiring
� Schools had multiple servers and little 

connectivity
� Minimal connection between municipal 

buildings.
� School dept computers purchased in 2000 as 

part of school building programs
� Instructional and Administrative software client / 

server based



�

Infrastructure  & Equipment & 
Software - 2007
� All buildings connected via fiber optic
� Municipal accounting software connected to all 

buildings.  Rollout to continue through 2009.  
Will automate purchasing including schools.

� Plans made for phone replacement for Town 
Hall and Middle school.

� School enrollment continues to increase.  No 
replacement of School computers.
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Infrastructure  & Equipment & 
Software - 2008
� Town implements fiber optic.  Allows productivity in 

school department operations
� Town faces challenges of replacing 7 year old hardware 

and software.
� Town Meeting approves first phase of equipment 

replacement.
� VOIP phone replacement for Town Hall and Middle 

School – lower operating costs.  Model for the future.
� School backups now performed with little human 

interaction and have greater reliability.
� Town implements new website



�

Focus - remainder of 2008

� Hardware (non PC notebook)

� Servers
� Routers

� School PC replacements
� Software

� Non desktop
� Desktop



	


School Population - Levels
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Source – Lynnfield School Dept Oct 1 Enrollment 



		

School Population – Grade Cohorts
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Source – Lynnfield School Dept Oct 1 Enrollment 
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Technology ,PPE, MCAS for Peer Communities

Source – MA Dept of Education
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Technology ,PPE, MCAS for Peer Communities

Source – MA Dept of Education
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Town Website Usage

00:08:1000:09:0200:09:5300:09:1000:09:100:07:10Average Length of Session 

216.31 KB
242.54 

KB
298.39 

KB
265.33 

KB
377.38 

KB
484.81 

KBAverage Bytes Per Session  

3.934.996.026.407.227.88Average Hits Per Session 

3.894.955.986.377.197.87Average Pageviews Per Session 

9.06 MB82.43 MB92.00 MB82.55 MB98.55 MB
123.54 

MB
Average Bytes Transferred Per 

Day 

168.421,735.771,899.972,038.001,931.732,055Average Hits Per Day 

166.901,721.421,889.032,027.811,922.972,053Average Pageviews Per Day 

42.87348.00315.73318.58267.40261Average Sessions Per Day  

280.74 MB2.50 GB2.70 GB2.50 GB2.89 GB3.74 GBTotal Bytes Transferred 

5,221.0053,809.0056,999.0063,178.0057,952.0063,709Total Hits 

5,174.0053,364.0056,671.0062,862.0057,689.0063,644Total Pageviews 

1,329.0010,788.009,472.009,876.008,022.008,089Total Sessions 

August- to 8/5JulyJuneMayAprilMarchMetric
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Town Website

� CRITERIA USED FOR ALL MUNICIPAL WEBSITES by Massachusetts 
Campaign for Open Government

� The following are the criteria used in determining whether a municipality has 
posted the key governance records online:

� 1. Governing Body’s Agenda
� 2. The Governing Body’s Minutes
� 3. Fiscal Year Budget Information
� 4. Municipality’s Bylaws, Code, or Ordinances
� 5. The Town Meeting Warrant
� 6. The Town Meeting Results

� Source - http://www.maopengov.org/
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Town Website Superstars

� CRITERIA FOR ALL SUPERSTAR 
MUNICIPAL WEBSITES 
� 1. An archive of at least one year’s worth 

of the governing body’s agendas and 
minutes

� 2. The zoning bylaws
� 3. The charter or charter information

� Source - http://www.maopengov.org/
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Focus - remainder of 2008 -

� Other Issues to be examined
� Energy Management
� Risk Assessment for technology –

� cost vs. downtime – input from departments
� Virtualization –

� fewer machines
� lower operating costs
� Servers and desktops 

� Outsourcing
� SAAS –

� gradequick – use at the middle and high school – software updating required. Web based.
� Office alternatives

� Maintenance policies
� Phone Systems
� Cable TV – broadcast from each building

� Financing Option – Should TTC examine
� Smartboard status and usage


